Washington

WORKS

Washingten Works

Implementing the
Personnel System Reform Act 6ff 2002

Update as of February 2004
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Washington x

WORKS S1EYT
- Reform Act 012002

*x [hree key components:
— Civil service reform
— Competitive contracting
— Collective bargaining

*x All components to be iImplementear oy
July 2005

*x New human resource management
system (HRMS) will suppoert changes
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Washington

WORKS

Washingon

*x Joint efiort to Implement changesiige
coordinated, well-managed efio)

x [ hree primary agencies:

— Department of Personnel
— Office of Financial Management
— Department of General Administration

*x Working closely with state agencies,
higher education institutions, state
employees, other key stakeholders
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HRMS

Civil Service Reform

[

Civil SenvicerRelion

*x Replaces 43-year-old civil'senVice
System

*x Applies fully to those not In
bargaining units

x Collective bargain agreements nay:
override parts for representead
employees
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Washington x

WORKS Classilicate
CompensationrSysien)

x Reform Act called for streamilinipg
classification structure:

— Substantial reduction In the RUMBEN Gif|eIs
classifications
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— More responsive, streamlined! system

— Faclilitate effective use ofi state persennel
resources

— Enhance career moblility and career

advancement
6
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HRMS

Civil Service Reform

[

Changes; ie; CIEasslicale)
& CompERSALG

*x Conselidate 2,400 current |elIClasses
INte bread occupational categeies

x Conselidate 83 narrow: salan/ ranees
Into fewer, wider ranges

*x More focus on key skills and
responsiblilities of specific pesitions

*x Provide flexibility to adapt to changing
technology and econemic, Workiernce,
citizen, and organizational needs;, 7
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WORKS
Salany Ad|UstmERLS

*x Provide more options and fexiaiity:

— Pregression increases may beaceceleraiesd
or deferred based oni perfermance: ol
training needs
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— Salary adjustments based en changesiin
duties and responsibilities

— Lump sum recognition pay.

— Assignment pay for special skills, wWerking

conditions, recruitment & retention ISSUES
8
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Transition ey NEWAS /5 eff

*x Emploeyees transition at current:sala

x Continue to receive step INCHEases 1o
top of salary range
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*x Job evaluation method used: for future
salary determinations

x Plan for moving to occupatienal
categories is under development
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HRMS

Civil Service Reform

[

Recrultment s Seieciion
Chan@ges

x May use DOP’s online applicatien
SCIeening process or decenitralizes
PIrOCESSES

*x Applications accepted at any time

*x Candidate screening based on pesitien
needs, not job class

x Use of minimum gualifications eptienal)
except when required by law.
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HRMS

Civil Service Reform

[

Recruitmenié:
Chan@ges

*x NO classification-based testing

*x Each candidate pool an unrankedlist
(except fior RIF)

*x Can choose whether and how! te use
promotional preference

*x Candidate referral decentralized

x Can choose how many names to refel
(no central “rule of #”)
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WORKS k
Performance Vanagemieinien!s

x DOP'Will provide guidance, tirainineg
tools te Implement perfermance
management system
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*x “Performance management
confirmation” required before using
performance as a factor in
compensation, layoff, or other key.
human resource decisions
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WORKS k
Performance Vanagemieinien!s

* Performance management training
requirediwithin 6 montias e v ECEMING
manager/Supervisor
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x New Personal Development Plan
(PDP) will replace oldl evaluation ierms
(EDPP and MDPP)

HRMS

*x PDP puts more emphasis on clear
performance expectations — boeth
competencies and results

Civil Service Reform
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Changes ionii=

*x [N addition to seniority, PEHoHNaRCE;
competencies, and other BUSINESS
needs may factor into) layefirdeciSIens
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*x Employees must meet position-SpPECIiie
requirements of layoffi options

*x All RIF names, plus prometional
names, will be received

*x May require review period for RIE
appointee

14
March 2004

Civil Service Reform

[




X

Washington

WORKS

(@]
=
=

1]

(@]

S

3]
m

[<B]
=
)

[&]
2
o
O

(@]

c
=

Q

©

—
+—

c

o
&)

(]
=
+—
=

[<b]

o

=

o
o

HRMS

Civil Service Reform

[

Rule Develepnieni=s;

x Draft rules are being relled eui iy,
SUBJect area over Six moentn pernese
(January - June ‘04)

*x |Infermal comment period of
approximately three weeks for each
group of rules

*x Feedback form provided on websiie

x Formal comment period will ceme:in
late June, prior to adoption I July: 04
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Human Resource Vianageme
System (HRMS)
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Civil Service Reform

Human ReESeUCENV e EIE L
SystemHRIVS

*x Current personnel/payroll systenm e
capankle of meeting referm requireiments

x System will be replaced withrmoedens
numan resource management system
(RIRS)

*x New system will be implementedin
three phases

x First phase on schedule for Januan/ 05
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Civil Service Reform

HRMS ImplementaiicRrSEHECNIE

*x Januany & April’05 — EIrst phaseio
Implement personnel and payioll
functions using current rules

*x July '05 — implement changes to
compensation based on bargaining
agreements and new rules

*x August & October '05 — add new HR
functions such as recruitment, traiRING;
performance management
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Competitive Contracting
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Washington

WORKS k
Competitve CobEe

* Expanded to services “traditionaily anad
histerically provided by staterempleyEess

*x Employees get 90-day notice: ol INEn i@
contract work

(@]
=
=

1]

(@]

S

3]
m

[<B]
=

)

[&]
2
o
O
(@]

c
=

(&)

@©

S
+—

c

o
O

(5]
=
+—
=

(5]

Q.

S

o
(@)

x Can offer alternatives within 60rdays

*x May form employee business units and
submit bids

*x Training provided by DOP and GA
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Civil Service Reform

Bid' Precess Regies

x EXistence of a compettive market
*x Measurable standards fo) perferHnance

*x Consideration of risk associated Wit
failled performance

*x Reqguires successful bidder to consider,
hiring state employees who may: e
displaced
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Civil Service Reform

Competitive Contiaechi

*x Imprevements result in cost Savingsiane
efficiencies

*x Fair and consistent rules andl pProcesses
easily understood

*x Competitive skills and attitudes resuliin
efficiency, whether contracted out 61 ol

*x Process aligned with state budgeting,
collective bargaining and civil service

reform
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Civil Service Reform

Employee BUSinessiBniNEso)
ASSUMPLIGHS

*x “‘Employees” include line' enmployees;
SuUpervisers and managers

*x State will contract withi the' state

*x Former unit/positions eliminated;
replaced with EBU

23
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Civil Service Reform

Employee BusinessuiiNi=
ASSUMPLIGH

x EBU IS a unit within parent agenecy.

*x Perfiermance agreement defines
relatienship with parent agency.

*x EBU membership limited to positions
directly affected by contract award
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Collective Bargaining
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Civil Service Reform

Collecuversangaininge

*x |Initial discussions started inrEenibeny
x Contracts become effective July: 05

*x Governor's Office negotiates Contracts
for state agencies

x Higher education institutions may.
negotiate their contracts
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Civil Service Reform

Collecuvertsangainingd

*x One master agreement Witihr each
unien with 500 members; or more

*x SEevVen master agreements

*x Each master agreement willfapply ie
all agencies with employees
represented by that union

x Legislature must approve fiscal terms
of contracts

27
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Civil Service Reform

Mandaten/ SURJECISHO);
Bargaming

*x \Wages
*x HOUKS
x Other terms/conditions of emploeyment

* |Insurance benefit dollar amoeunt
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Washington

WORKS R | 1
Prohibited SUBJECISIGMEEWEENINIEE

* Pensions

*x Inherent management policy.
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x Financial basis for layofi

* Directing and supervising| stafi

Civil Service Reform
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Washington

WORKS Permissivers
— off Bargaime

*x Rules about:

— exams
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— cerntifying names for Vacancies
— appointments

— classification
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Civil Service Reform

Employeesii=xe
from Bargaiige

*x Washington Management SEVICe
x Exempt and confidentiallemployees
*x |Internal auditors

*x Employees of:

— Dept. of Personnel
— Office of Financial Management
— portions of Attorney General’'s Office

— Public Employment Relations Commissien
31
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WORKS
—— Where \WerAye

*x Draft civil service rules beinglielled el
new. threugh June ‘04

x Plan for moving to occupational
categories Is under development

*x Competitive contracting rules te e
adopted March 17

*x Collective bargaining process is
underway

x Computer system on schedule
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WORKS B peteliglefiersitiocori Y zishiricjior

\Works, ERORS

*x Some training and consulting aveailzis
new. te help agencies plan andiprepare:

x Developing additionall preparaien
training, such as change management
and position-based recruitment

*x Completing the planning process: for
specific training on the new: rules, teels;
and procedures
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Washington

WORKS k.
R Participate: and SieyAificiiEs

*x Washington Works wel site:
nttp://Washingtonworks.wa. oV,

x Civil Service Reform; site:
http://hr.dep.wa.gov/hrreferm

* Sign up for listserv using link at tejp e
Civil Service Reform page

*x Competitive Contracting site:
WWW.Qga.wa.gov/competitivecontracting
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